Coaching
A . SMART
Ta=™ @

MO(N"’[ed

gngaged
o o rk
22 thusr Wo

Solution-
Empowered

Focused

COACHING FOR LEADERS

Coaching Has Become The New Leadership Paradigm ...........ccccueeeeeieieeeeeciiiiiiieaeeeeeecivtieeaaaeeeeeeinns

COACHING @ WORK
Coaching @ Work Is NOT About BecoOming @ COACH .......cocceeeeeueiieeiieaeeeeseciiieeeaeeeeeesecaseeaaaaeeeeeenns

WHAT IS COACHING?

Coaching Is A Powerful Human Development TOO! .............cooueeeeveeeeeeeeeeeeiciireeieeeeeeeeciiisveereeaeeeeesinns

WHAT COACHING IS and IS
Understand What Coaching Really IS & IS NOL  .........ooeeeeeeeeeeeeee ettt e e e e

WHY MANAGERS DON'T COACH?
Reasons Why Managers Resist Using a Coaching Style @ WOrk ...........oueeeeeeeeeviveeeeeeeeeeeiiiivvevenaeaenn,

POSITIVE IMPACT OF COACHING @ WORK

Directly Impacts Employee Development And Organizational Performance ..............ccceeeevvvvvvvnnennn.

COACHING IS ELASTIC - 'PLANNED' and 'ON-DEMAND'
Coaching @ Work IS Highly AQQPEADIE ........eeeeeeeeeeeeeeeeeeeeeeeecieeeee et eettettvteaee e e eesstssveeaaaeeeessinns

COACHING & MANAGING DIFFERENT STYLES @ WORK

Understanding Your Style & Others Style to Maximize Coaching Conversations ...........cccccccvveveunee..

COACH SMART EVERY TIME
Listening, Processing Information to Adapt and Use Right APproach .............cccceeveeeeeeeecviivvvevenneennn.



